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We organise your knowledge
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Transforming
your idea into a
promising project

Based on our experience in the current and in
former Framework Programmes of the European
Commission as well as in regional European-funded
programmes, we have developed efficient and high-
quality processes to support you both in setting up
your project and in managing it in the later stages.
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We make your ideas reality

Good preparation is essential for writing a success-
ful application. We assist you in defining the project
and in integrating it into the strategy of your organi-
sation, and by identifying the appropriate EU-funded
programme.

We assist you in coordinating the work to write the
proposal and in developing an appropriate manage-
ment structure as well as an effective dissemination
and exploitation strategy.

InfoConsult’s experts support you in planning the
consortium. We assist you in identifying the most
suitable partnerships and in bringing together relevant
stakeholders. The content and structure of your bid
need to be reflected in the consortium and in its
organisational structure. Our staff can coordinate the
content of the proposal and assist you in drafting the
consortium agreement.

info@infoconsult.net

Our team takes care of the fine tuning of the proposal,
consistency checks, matching the administrative re-
quirements and the submission of your bid. We also
support you in establishing contacts with the respon-
sible programme manager and assist you during the
negotiation phase.

We support you with professional project manage-
ment services, allowing you to focus on your content
activities. We offer services tailored to your specific
requirements, including project administration and lo-
gistics, work plan monitoring and reporting, and finan-
cial management. We take care of organising internal
meetings as well as public events such as workshops,
seminars and conferences. We provide access to and
maintain tools for communication, project archiving,
dissemination actions, and legal and auditing services.

Business plan | Marketing strategy | IPR
Exploitation

Project management
Dissemination and conferences
Reporting and audits | Project meetings

Project
Contract negotiation
Adaptation of work plan | Documentation
Contract

Proposal writing
Planning and budget forecasting | Administrative issues

Proposal

Partner search | Consortium building
and negotiation | Cooperation agreement

Consortium

Feasibility study | Strategic analysis | Funding scheme
Idea

From project idea to exploitation of project results

info@infoconsult.net

The staff at InfoConsult are experienced in the
preparation and submission of proposals for
European-funded cooperation projects as well
as in managing them. We can assist you in the

following programmes:

7" Framework Programme

INTERREG IV B

INTERREG IV C
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Maritime Regions: Making Museums Commercially Competitive

www.marmucommerce.com
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NEW EPOC

WWW.New-epoc.net

Fish&Chips
www.fish-and-chips.uni-bremen.de
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